Sprint Planning Meeting Minutes (Sprint 1)

Date: September 1

Attendees: Matthew Chaar, Eduardo Parrado Arango, Joshua Aranzazu, Nelson Rodriguez,
Joshua Conte

Start time: 6:00 PM
End time: 7:30 PM

After discussion, the velocity of the team was estimated to be TBD (as this is the first sprint).

The product owner chose the following user stories to be done during the next sprint. They
are ordered based on their priority.

User Story #1: Initialize project repository and development environment setup.
User Story #2: Design and implement basic Database Schema for User Accounts.
User Story #3: Create initial Ul wireframes for Login and Registration screens.
User Story #4: Set up basic API server with health check endpoints.

User Story #5: Research and select TOTP generation libraries for 2FA.

The team members indicated their willingness to work on the following user stories.

Matthew Chaar: User Story #1: Initialize project repository and development environment
setup.

Eduardo Parrado Arango: User Story #2: Design and implement basic Database Schema for
User Accounts.

Joshua Aranzazu: User Story #3: Create initial Ul wireframes for Login and Registration
screens.

Nelson Rodriguez: User Story #4: Set up basic API server with health check endpoints.

Joshua Conte: User Story #5: Research and select TOTP generation libraries for 2FA.



